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Benchmark/Universal Screening 

Data Analysis Process
Secondary Level

Principal Packet for 

Early Release Days

Oct. 23rd and January 29th 
A collaborative effort between Evaluation and Accountability and Teaching and Learning Services.
Principal’s Packet Includes:

· Collaborative Dialogue Overview

· Goals

· Principal Responsibilities
· Early Release Day information

· Campus Model Options

· Collaborative Dialogue for Early Release

· Universal Screening Tool
· Principal Plan of Action

·  Resource Menu
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Collaborative Dialogue Overview

In the effort-based environment of nested learning communities, where ability is seen as an expandable repertoire of skills and habits, professionals are defined as individuals who are continually learning rather than people who must already know. Their roles include teacher and learner, master and apprentice, and these roles are continually expanding according to the context. 


When educators focus on learning – their own as well as their colleagues’ and students’ – they cannot remain isolated in classrooms or hierarchies. …Isolation gives way to dialogue, questioning, experimentation, evaluation, and demonstration…A sense of community grows from everyone’s interactions around learning and instruction.   

Sustainable Education Reform

Lauren Resnick, 1998

GOALS

· Establish an environment of accountability and learning

· Analyze data for improving teaching and learning

· Activate dialogue among administrators, teachers, and students regarding student achievement

· Provide resources and materials as needed to support intervention strategies

· Promote data as a tool for monitoring progress of both teaching and learning

· Determine campus needs for additional professional development

Administrative RESPONSIBILITIES

· Schedule meetings with grade level/course teams within a few days of receiving benchmark results.  Talk about the data and changes the data is telling you your campus must make.

· For this first benchmark the data analysis day will be October 23rd, the district’s first Early Release Day for 2009-2010.  

· Please check the district’s benchmark calendar for other assessment and early release dates.

· Review the data by classroom, grade level, and course before each early release day.  (Study Report B Sample in the Teacher Packet section to familiarize yourself with the format of the data report.)

· Review the campus data provided by the Universal Screening (US) Tool after the first benchmark. Pay particular attention to recurring indicators and indicators that occur frequently in a particular classroom, content area, or grade level. Discuss the data with your Student Support Team (SST) chair to determine how your campus will design and implement schoolwide and/or targeted interventions. 

· Review a copy of a classroom US Tool and the information regarding comparing and using benchmark and US results.

· Give each teacher his/her copy of the Universal Screening (it will be needed for the activity that is to be completed during the first early release day).

· Revisit the US tool results during the second benchmark to see if the interventions given to students were effective. Write new action plans for those students who still need them or who must be taken to a deeper level of intervention.

· Decide what model your campus will use for early release days. (see pages following this list for model options)

· Be knowledgeable about the availability of resources including financial, curriculum products, and personnel (professional, support, district, and consultant.)

· Ensure that needed resources, as determined by the teams, are delivered within a timely manner.

· Give each teacher his or her data packet.  Ask teachers to review the data and the forms provided to analyze the data before coming to each early release meeting. 

· Assign a CILT member or other strong facilitator to chair the meetings for that day.

· Have the CILT members and/or teachers bring grade level/content data and the list of TEKS/SEs (a quick reference list can be found on Curriculum Central for each grade/content) to the meeting.  

· Remind teachers to bring copies of the benchmark tests to the meeting so test items can be reviewed and discussed.

· Monitor the meetings during the early release session to encourage quality discussions and answer questions about the process.

· Facilitate problem solving among team members.

· Ensure that notes are taken. See Learning Log form on the DCM page on MyData Portal.

· Ask each CILT member or teacher leader who facilitated a group to return a copy of the group’s Learning Log in order to ascertain the professional development  that is needed for the campus and/or for each grade level/course. 

· Help teachers understand how to use the Universal Screening Tool (The campus SST chair can provide more info in this area).

· Have teachers hand in copies of their collaborative grade level/course action plans.
If you have already discussed the data with the templates before the early release day, you should consider these activities:

· Discuss the content dialogue questions in the Early Release Day script

· Discuss the data from the US Tool. Come up with the action plans/interventions needed for those students who need them.

· Bring benchmark booklets to the meeting and examine the poorly answered items. 
· Write test items for SEs the students had problems with to give the following week.

· Talk about how you will meet the needs of the subgroups that scored the lowest on the benchmarks.

· Do goal setting by grade level/subject that relate to the campus goals (classrooms should also have goals that will lead towards meeting the grade level/subject goal).

· Look at the released TAKS tests for 2003, 2004, 2006 and 2009 to determine how the SEs were tested. Cut up the tests and group all the test items by SE to see the different ways the SE can be tested. Write new test items based on that information
Have grade/contents meet by vertical teams, discussing what TEKS need to be emphasized to aide in instructional continuity
Campus Model Options for Early Release Day

Meet by subject or content area.  CILT members or other strong teacher leaders should be used to facilitate the meetings.

Bring copies of your benchmark results by content and by class, along with a list of content level TEKS/SEs.   Teachers should discuss benchmark test items using the actual benchmark exam.  Similarly, the US Tool results should be used during the meeting (Algebra 1 and English 1 only).

Special education and ESL teachers should meet with mainstream teams.  It is important that all teachers take part in TEKS discussions, sharing and gathering high-yield strategies to help impact student achievement.  

Enrichment subject teachers might consider joining the reading/math groups since it is important that all teachers know the low TEKS in that area.  Fine arts, PE, computer, and other non-content teachers are an important part of the reading and writing cycle and can help low areas by adding a five minute warm-up at the beginning of their class to incorporate the low reading and writing SEs based on benchmark results.

Enrichment subject teachers (CATE, health, fine arts, foreign language, fine arts, and physical education) all teach reading and math skills within the state-mandated TEKS for enrichment curriculum areas. In doing this, they provide additional entry points for students to increase their understanding of TAKS objectives. Therefore, it is important for enrichment subject teachers to understand student performance data so that they can better meet the needs of students in their classes. Integrating math and language arts skills within the enrichment content is a far more powerful TAKS preparation strategy for teachers of these subjects than isolating math and language arts skills in their lesson plans and attempting to teach them the same way math and language arts teachers would. For more information about how your enrichment subject teachers can support your areas of need through their particular curriculum please contact that department.

Each content team will go through the course/content benchmark analysis template, filling out the columns based on the benchmark results and the resulting professional dialogue.  

The Universal Screening data should be used at this time as well for Algebra 1 and English 1 teams only.  Both tools used together should help teachers better understand their students socially and academically, with appropriate interventions discussed on the team to help those students who need it.
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Collaborative Dialogue Instructions for Early Release Day

Collaborative dialogues will be held during the early release days with the grade level/course team members involved.  CILT members and other teacher leaders can be used to facilitate the meetings with content teachers.  It will be critical for the facilitators to note parallels between DCM and the Universal Screening Tool.  

It is suggested that content areas form groups, so most secondary schools will have groups made up of the content areas (see campus model options for more suggestions).  Fine arts and other non-core teachers should join the reading/math groups since they can and should help support reading/writing/math TEKS within their content areas during the school year.  

Special education, ESL, CATE and Fine arts/elective teachers should meet with mainstream teams.  It is important that all teachers take part in TEKS discussions, sharing and gathering high-yield strategies to help impact student achievement. All teachers can add and enrich the collaborative discussion. It is important that we tap into every teacher, recognizing that each one brings different gifts to the collaborative table. Elective teachers can help support reading and writing TEKS in the form of a quick warm-up at the beginning of each class, much like mainstream teachers do, but using the language of their content area.

The tone of the meeting will either promote or discourage discussion.  Facilitators should use open-ended questions when leading the discussion to help encourage discussion.
Sharing DCM/US data openly can be difficult, and teachers may be defensive at first.  When teachers are defensive, the session becomes contentious with members blaming other factors or the test itself for low performance.  The goal is to lead a constructive conversation focused on problem solving and developing instructional/and intervention strategies that will increase learning.   Data will be presented in these meetings by grade level or course only.  By focusing the conversation on school/grade-wide areas of weakness, the problem belongs to everyone, and it is up to the entire team to solve it.  Do not present individual classroom data since it might set up a competitive environment not conducive to collaborative problem solving unless your teachers are accustomed to meeting and sharing their data.  

Remember, one classroom can keep a whole school from reaching an acceptable/recognized/exemplary status.  One classroom can cause a school to become low performing.  

For the first Benchmark, the collaborative dialogue sessions can be used to:

1. Share the overall campus results with the teachers (see campus bar charts for this information).

2. Teach teachers how to interpret the DCM/US (Universal Screening Tool) data in their class rosters.

3. Teach teachers how to analyze their classroom results using the Benchmark/US Analysis Template.

4. Help teachers interpret the student group data and develop an action plan.

5. Allow teachers to share strategies.

6. Allow grade levels that have already analyzed their data to discuss vertical alignment data. (See Vertical Alignment form towards the end of the packet.)
After the first benchmarks:

The benchmarks provide grade-level and course-level data by objective, SE and student groups.  These data should guide future instructional planning discussions.  Teachers should be asked to identify items or SEs that are low across all classes or across the entire grade.  Once an item has been identified for discussion, the facilitators should ask their group: 

                       “How would you teach this concept?”

· Have them follow up by asking for additional suggestions.

· Have them elicit more than one idea for teaching a concept.

Keep the discussion focused on:
· Improving instructional and intervention delivery. 

· Looking for new high yield strategies.

· Improving student learning. 

· Looking for solutions and interventions instead of blame. 

· Reviewing weaknesses and celebrating strengths. 

· Respecting input from all team members. 

· Setting goals
· Writing an action plan for that grade level/ content area

Don’t forget to ask for copies of the Learning Logs from each team meeting!


Reviewing the Universal Screening Campus Report

In preparation for collaborative dialogues, review the Universal Screening results for your campus. Consider the follow questions.

1.  Where are the greatest needs reflected in the campus results? 

2.  Are there patterns in the indicators that teachers have checked?  Do they seem to occur by grade level, age of students, certain classrooms, throughout the school?

3.  Who are the teachers with the lowest/highest number of indicators? What do you perceive as the strengths/weaknesses of these teachers?  Are students grouped in a way that might cause more or fewer indicators to be checked in certain classrooms?

4.  Is there a functioning Student Support Team (SST) on the campus?  Have all teachers been trained in how to utilize interventions, refer students, access assistance?  If not, what are the professional development and/or technical support needs for the teachers?

For additional Data Analysis Tools visit the Data Collaborative page:

http://mydata.dallasisd.org/index.jsp
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The documents on this page are used with the Data Collaborative Model (DCM) to guide principals and teachers in examining
TAKS and Benchmark test results with the goal of improving instruction.

Tools for Early Release Day
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Principal’s Plan of Action

Resource Menu

After the benchmark results come online look over the data by content/grade level. Create a plan of action considering first interventions that could stem from campus-based resources.  Then consider district and area resources.

Campus Resources: (check actions you will take as a campus)
	
	Assure all teachers consistently employ the Curriculum Guide.

	
	Assure all teachers examine strategies found in the Expanded Curriculum.

	
	Assure that teacher teams are meeting regularly over data, student work, and teacher practice.

	
	Schedule teachers for observations of a Master Teacher.

	
	Use differentiated instruction in all classrooms.

	
	Assure that new teachers are meeting regularly with their mentors, content CILT, and district coaches and New Teacher/AC specialists.

	
	Assure that special education teachers are co-teaching effectively with the general education teacher.

	
	Use Shared or Co-Teaching: An approach where two professionals deliver substantive instruction to a group of students within a single physical space.

	
	Institute a Before/After/Saturday School Tutoring Program that is monitored and has a measuring piece to determine effectiveness.

	
	Group students by mastery of TEKS/SE and “carve out” targeted time for them during the instructional day.

	
	Allow for model teaching across grade levels to take place: Allow teachers to model successful strategies to their peers regardless of the grades they teach.

	
	Allow Master Teachers and content specialists to do Demonstration lessons: Experienced teachers teach demonstration lessons to show particular teaching methods to teachers less familiar with them.

	
	Work with your Student Support Team to address social issues found through the Universal Screening Instrument.

	
	Access DSTV.


District / Area Resources:

· Contact Content Area Instructional Specialists. Identify specific staff development you need as a campus.  (Be specific:  Identify TEKS/SEs that are low across your campus.)










Principals: 


Don’t forget to look at the Early Release Day Teacher Packet. It has many additional activities and discussion opportunities brought to you from the Content Directors. This will give your teachers many opportunities to revisit the data in creative and curriculum-impacting ways so that all students benefit!
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