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Benchmark/Universal Screening 

Data Analysis Process

Secondary Level

Teacher Packet for 

Early Release Days

Oct. 23rd and January 29th 
A collaborative effort between Evaluation and Accountability and Teaching and Learning Services.
Teacher Packet Includes:

· Benchmark/US Analysis and Action Steps for Teachers

· Reviewing the Class Roster Report (Report B)

· Class Roster Report Sample

· Completing the Benchmark/US Analysis Template

· Universal Screening Results Review
· Benchmark/US Analysis Template 
· Grade or Course/Content Area Template: Sample

· Classroom Template

· Content-Based Benchmark Analysis Questions

· Additional Data Analysis Activities

· Universal Screening Tool Quick Reference Guide
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Benchmark Analysis and Action Steps for Teachers

In the effort-based environment of nested learning communities, where ability is seen as an expandable repertoire of skills and habits, professionals are defined as individuals who are continually learning rather than people who must already know. Their roles include teacher and learner, master and apprentice, and these roles are continually expanding according to the context. 


When educators focus on learning – their own as well as their colleagues’ and students’ – they cannot remain isolated in classrooms or hierarchies. …Isolation gives way to dialogue, questioning, experimentation, evaluation, and demonstration…A sense of community grows from everyone’s interactions around learning and instruction.   

Sustainable Education Reform

Lauren Resnick, 1998

Collaborative Dialogue:

· Participate in collaborative dialogue with other teachers at your grade level, content, or in your department on October 23, 2009.  At this meeting, campus results will be shared.  In addition, any questions you have about interpreting your results and completing the Benchmark/US Analysis Template will be given.

On your own:

· Review your Class Roster Report (Report B) for DCM and US (Universal Screening Tool).

· Use the Benchmark/US Analysis Template to determine your students’ strengths and weaknesses and write down action steps needed to address weaknesses.

· Identify three low areas of need to share with your grade level/course team members.

Grade-level / Course Team Meeting:

· Meet regularly as a team to identify common areas of need across the grade level or course and to discuss common approaches to meeting those needs.

Reviewing the Class Roster Report – Report B

On the following page is a sample of a Class Roster.  Please review this sample to understand how to read the information.  The table at the top of the page contains the following:

· TEKS / Student Expectations tested

· TAKS Objectives that include the TEKS / SEs that were tested

· Student by student results on each item

· Percent correct by student

· Overall percent correct for class

The table at the bottom of the page shows the percent of responses for each answer choice for each item.  It is this data that will help identify specific items to discuss in team meetings.[image: image4.wmf] 
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Social Studies Benchmark Assessment
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Report B:  CLASS ROSTER
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ABC Middle School         Grade: 8        Teacher:  Jane Doe


Test Items
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1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	

	TEKS Student Expectation
	10B
	1C
	2B
	10B
	10B
	2B
	12A
	11A
	11A
	11B
	11B
	11B
	11B
	11A
	2B
	11A
	12A
	12A
	2B
	2B
	% items correct

	TAKS Objective
	2
	1
	1
	2
	2
	1
	2
	2
	2
	2
	2
	2
	2
	2
	1
	2
	2
	2
	1
	1
	

	1
	180302
	Aguirre, A
	B
	B*
	C
	A*
	B
	D*
	C*
	E*
	B*
	C
	D
	B*
	B
	B
	A
	B*
	B
	A
	C*
	B
	45.0

	2
	927684
	Baley, B.
	A
	C
	A*
	C
	D*
	D*
	C*
	E*
	D
	A
	C
	A
	C
	D*
	D*
	C*
	E*
	D
	A*
	E*
	60.0

	3
	465068
	Cassa, C.
	D
	B*
	B
	A*
	D*
	E
	C*
	B
	B*
	D
	B*
	B
	A*
	D*
	E
	C*
	B
	B*
	B
	D
	50.0

	4
	164257
	Daniel, D.
	E*
	A
	A*
	B
	E
	C
	E
	A
	B*
	E*
	A
	A*
	B
	E
	C
	E
	A
	B*
	A*
	B
	50.0

	5
	875264
	Fernan,E.
	B
	A
	A*
	A*
	A
	A
	A
	C
	C
	B
	A
	A*
	A*
	A
	A
	A
	C
	C
	A*
	D
	40.0

	6
	664197
	Gale, F.
	A
	A
	E
	A*
	D*
	E
	C*
	E*
	B*
	A
	A
	E
	A*
	D*
	E
	C*
	E*
	B*
	E
	E*
	65.0

	7
	100129
	June, G.
	D
	B*
	A*
	A*
	D*
	B
	C*
	A
	B*
	D
	B*
	A*
	A*
	D*
	B
	C*
	A
	B*
	A*
	B
	55.0

	8
	174575
	Keler, H.
	E*
	E
	C
	C
	D*
	D*
	C*
	E*
	E
	E*
	E
	C
	C
	D*
	D*
	C*
	E*
	E
	C
	B
	45.0

	9
	164777
	Luna, I.
	E*
	A
	A*
	B
	D*
	D*
	C*
	E*
	C
	E*
	A
	A*
	B
	D*
	D*
	C*
	E*
	C
	A*
	B
	55.0

	10
	708754
	Meno, J.
	E*
	B*
	A*
	E
	B
	D*
	C*
	C
	B*
	E*
	B*
	A*
	E
	B
	D*
	C*
	C
	B*
	A*
	E*
	60.0

	
	
	
	
	
	
	
	
	
	
	
	
	
	% Items Correct Overall:
	52.5

	
	
	
	
	
	
	
	
	
	
	
	
	
	Number of Tests Scored:
	10


* Correct answer choice 
Percent of Responses by Answer Choice

	Answer Choice A
	22
	0
	72*
	49*
	16
	0
	3
	20
	12
	5
	0
	30*
	73*
	15
	0
	12
	14
	58
	75
	65
	

	Answer Choice B
	5
	76*
	10
	23
	14
	0
	2
	20
	46*
	7
	82*
	70
	0
	45
	40
	38
	0
	38
	0
	17
	

	Answer Choice C
	17
	0
	10
	10
	0
	25
	73*
	12
	16
	5
	0
	0
	0
	0
	0
	50
	22
	4
	10
	12
	

	Answer Choice D
	23
	24
	6
	8
	70*
	70*
	22
	3
	10
	3
	0
	0
	12
	40*
	60*
	0
	18
	0
	10
	11
	


* Correct answer choice

Completing the Benchmark Analysis Template

Materials Needed:

	· Classroom Rosters – Report B
	· Benchmark Analysis Template

	· Scope and Sequence Document
	· Copy of Benchmark 


Column 1:  TEKS/SE

The assessed TEKS/SEs from the Benchmark. This information will now come pre-slugged on the templates.  

Column 2:  Benchmark Items

The test items assessing the TEKS/SEs and the percent of students answering each item correctly. This information will now come pre-slugged with data on the templates.  

Column 3:  Consistency of Mastery.

The pre-slugged data will help determine if student mastery was consistent across all items measuring each TEKS/SE.  If the difference among passing rates on items for a particular TEKS/SE is greater than 15 percent, then mastery of this objective was not consistent.  For example, on the sample Benchmark Analysis Template on the following page, student-passing rates on questions testing objective 8.10b ranged from 38 percent to 70 percent - a 32 percent difference.  Student mastery for this objective was not consistent.

.
Column 4:  Analyze items for inconsistencies.

In order to determine why students did well on one question and poorly on another that measured the same TEKS/SE, carefully read and analyze the items on the Benchmark.  Was a question at a higher level?  Did an item cover a concept that had not been taught?  Do students have a misconception about a concept?  Write down the reasons you believe students scored inconsistently on the related items. Using the Benchmark, read the questions and answer choices carefully. Review the Item Analysis.

· If percentages of students selecting each answer choice for an item are distributed somewhat evenly across choices A-D, students were guessing.

· If 40 percent or more chose an incorrect answer, students have an inadequate or incorrect understanding of a concept.  Reteaching of the objective is necessary.  Refer to the Expanded Curriculum for clarification of the objective.

Column 5:  Identify some action steps you can take.

1.  For each TEK/SE with student mastery below 70 percent, determine an appropriate strategy for increasing student learning and achievement.  


2.  Look at the information on the Universal Screening (US) Tool.  Does it indicate a high number of physical/emotional/social issues that must be dealt with?  

Column 6:  Look at your Subgroups.

Were all the subgroup scores above 70 percent mastery?  If not, then come create a plan to identify the students in the low subgroups and monitor their interventions.  Are they already receiving before/after/Saturday school tutoring? 


2008-09 Benchmark 1 (October) Grade-Level Content Area Template 

For use in a collaborative content meeting 

School: T. W. BROWNE (43)     Test: Grade 8 Science(308811)     Number tested: 420 

	1
SE
	2
BENCHMARK ITEMS
Benchmark test items assessing the SE - (percentage of students answering item correctly) (Items with percentages below 70% are in bold.) 
	3
CONSISTENCY
Was performance consistent across items assessing the SE? (Range within 15 pts.)
	4
DATA ANALYSIS
For items below 70%

1. Were students guessing? (Were percentages approximately equal across three or four answer choices?)

2. Did they have a misconception? (Were the data skewed toward a wrong answer choice?)

3. What more can you tell from studying the items and item choices?
	5
ACTION PLAN 

To be determined in collaborative discussion groups:

1. What instructional strategies would help your students master these concepts?

2. Where will the new strategies come from?

3. Were there indicators on the Universal Screening Tool which would require interventions for these students at the grade level?

For additional insights, use the Analyze by Learning Standard tool available on your MyData Portal homepage.
	6
STUDENT GROUPS 
To be determined in collaborative discussion groups

1. Look at each student group. Are there any below 70%?

2. Identify where the students in the low student groups are located. How will the grade level/content monitor their progress?

	8.1.A 
	1- (93%);   3- (73%);   
4- (96%);   14- (94%);   
	No
	 
	 
	List action plan to monitor progress:

	8.2.A 
	2- (15%);   7- (72%);   
8- (65%);   
	No
	 
	 
	

	8.2.D 
	11- (66%);   12- (49%);   
13- (76%);   
	No
	 
	 
	

	8.4.A 
	5- (71%);   6- (70%);   
9- (76%);   10- (17%);   
	No
	 
	 
	

	8.12.A 
	22-(N%); 23- (41%);   
24- (48%);   25- (75%);   
	No
	 
	 
	

	8.13.A 
	15- (64%);   16- (39%);   
17- (42%);   
	No
	 
	 
	

	8.13.B 
	18- (51%);   21- (83%);   
27- (51%);   
	No
	 
	 
	

	8.13.C 
	19- (71%);   20- (39%);   
26- (44%);   
	No 
	 
	 
	


N%: Item not scored

2008-09 Benchmark 1 (October) Classroom Template 
School: SAMPLE SCHOOL (999)     Test: Grade 8 Reading(2908811)     Course: 1115  Section: All   Teacher: FIRSTNAME LASTNAME    Number tested: 39 

	1
SE
	2
BENCHMARK ITEMS
Benchmark test items assessing the SE - (percentage of students answering item correctly) (Items with percentages below 70% are in bold.) 
	3
CONSISTENCY
Was performance consistent across items assessing the SE? (Was the range within 15 points?) 
	4
DATA ANALYSIS
For items below 70%

1. Were students guessing? (Percentages similar across answer choices?)

2. Was there a misconception? (Responses skewed toward a wrong answer?)

3. What more can you tell from studying the items and item choices?
	5
ACTION PLAN 
1. What instructional strategies would help students master these concepts?

2. Were there indicators on the Universal Screening Tool that would require interventions?

For additional insights, use the Analyze by Learning Standard tool available on your MyData Portal homepage.
	6
STUDENT GROUPS 
List the student groups that scored below 70%. Write an action plan for each listed.

How will the plan be monitored?
	7
PROFESSIONAL DEVELOPMENT PLAN 
What professional development plan of action will you undertake now that you know what areas you need to strengthen? 

· In-depth study of the district's curriculum and curriculum tools with other content teachers through Curriculum Central

· Professional dialogue through professional learning community meetings

· Job-embedded activities such as: book/article studies, research action plans, reflective logs, etc.

· Co-teaching or peer coaching/observation

· A workshop on specific low areas of need

· Ask your principal to invite a specialist from Teaching & Learning to the school to model high-yield strategies

· Sharing a reflective log with a colleague, discussing instructional observations in areas of need

· Professional development session led by your instructional coaches, academic coordinators, content specialists, Region 10, etc.

· Online class in areas of need (see www.dcschools.com)

· Watch videos of master teachers www.powervideos.org
· Go to netTrekker.Di (Differentiated Instruction) http://school.nettrekker.com for activities for teachers and students. Ask your librarian for the password 

· Go to http://library.dallasisd.org for more education links

· Other:

	8.6.B 
	3- (79%);   13- (62%);   
14- (72%);   
	No
	 
	 
	 
	

	8.9.B 
	2- (59%);   5- (41%);   
6- (82%);   
	No
	 
	 
	
	

	8.10.G 
	10- (64%);   20- (74%);   
	Yes
	 
	 
	
	

	8.10.H 
	4- (46%);   8- (15%);   
19- (26%);   
	No
	 
	 
	
	

	8.11.C 
	12- (82%);   17- (33%);   
18- (56%);   
	No
	 
	 
	
	

	8.12.F 
	7- (28%);   11- (74%);   
15- (85%);   
	No
	 
	 
	
	

	8.12.G 
	1- (59%);   9- (44%);   
16- (59%);   
	No 
	 
	 
	
	

	 
	 
	 
	 
	 
	
	



7-12 Reading/Language Arts Discussion Questions

Fall 2009 Benchmark

As you examine, analyze, and discuss student performance on the first benchmark of the 2009-2010 school year, consider the following questions. They are meant to assist you in deciding how the benchmark results will affect your instructional planning.

1. Identify the TEKS /SEs for which less than 70 percent of your students achieved mastery.

2. How many times have these TEKS /SEs been presented to students?

3. List the instructional strategies used to present these TEKS /SEs to students.

4. Working with your colleagues teaching the same course, compare the strategies you used with those of your peers. 

a. How many strategies were used by most (or all) of the teachers of the same course?

b. Do the data suggest that some strategies were more effective than others?

c. If any strategies appeared to be more effective, discuss how your team members can implement them.

5. Discuss any NEW strategies that the team can implement to improve student achievement. Discuss at least two other NEW intervention strategies to use with students who will need the most help.

“It is important to teach, but the real challenge lies in ensuring that every student has actually learned.”

“If it isn’t CAUGHT, it hasn’t really been TAUGHT.”

Science Department

“Achieving Scientific Literacy for All Students”


Middle School Science (Grades 7 - 8)

	Activity 
	Overview of Activity 

	Data Analysis 
	· Complete the Benchmark item Analysis using the template provided (MyData).

· Discussion for success of the items below 70 percent by subjects: Targeted Student Expectations. 

	Department/Grade Level Activity 
	·   Highlight the high stakes objectives on the Item Analysis Template (See Curriculum Planning Guides).

· Department/Grade level discuss inquiry activities to reteach SEs for student success. 

· Each teacher should give at least one idea for success on targeted student expectations. 

· Use Curriculum Planning Guides and Continuum Matrix for additional information. 

	Action/Lesson Plans 
	· Teachers should work together by subjects to develop a plan of action to reteach all of the targeted student expectations from October Benchmark before December 18, 2009.

· Choose dates to emphasize reteaching of targeted student expectations.
· Discuss the use and implementation of lessons included in the Curriculum Planning Guides throughout the school year.

· Discuss completion of core labs and/or inquiry activities for targeted SEs.

	Activities for Reteach
	· Choose activities and organize materials needed for reteaching of targeted student expectations.
Suggestions: 

1. Did you integrate the process skills in the teaching of the science concepts?

2. How many core labs/hands on-activities did your students complete?

3. Did you find a correlation between teaching science on a daily basis and student outcomes?

	Wrap-up
	1. Overview of Plan of Action – Reteaching Targeted Student Expectations before December 18, 2009.

2. Each teacher should understand how to use the Curriculum Planning Guide and 5E Model Lesson Plan.  




Science Department
“Achieving Scientific Literacy for All Students”
High School Science (9-12)

	Activity 
	Overview of Activity 

	Data Analysis 
	· Complete the Benchmark item Analysis using the template provided MyData).

· Discussion for the items below 70 percent by subjects. 

· Compare SEs with Spring 2009 Item Analysis with any item below 70 percent.



	Department Activity 
	· For each item below 70 percent - share methodologies how each item was taught or implemented by subjects. 

· Each subject teacher discusses successful activities and modifications for reteach.

· Discuss inquiry activities to reteach Biology and IPC SEs. How many core labs/hands on activities were completed for the SEs below 70 percent?
· Each teacher should give at least one idea. 

Biology teachers – BIO students expectations

IPC/CHEM/PHYS – IPC student expectations 

· Use Curriculum Planning Guides and Continuum Matrix for additional information.

	Calendar of Activities
	· Teachers should work together by subjects (BIO, IPC, CHEM, PHYS)

· Discuss the use and implementation of lesson included in the Curriculum Planning Guides throughout the school year.

· Discuss Fall Intervention Activities for Science Grade 10 and Grade 11 for each subject. 

· Include all reteach SEs from October Benchmark on Lesson Plans before December 18, 2009. 

· Highlight SEs below 70 percent on Science TAKS Intervention Calendars to be emphasized.



	Organization of Materials
	· Organize Materials needed for Science TAKS Intervention.  
· Science Intervention – TEKS Clarifications

· HOLT TAKS Preparation – Grade 10

· Tackling for TAKS – Grade 11

· Accelerated Curriculum for Science Grade 11 Exit TAKS

TAKS Dailies

· Plan TAKS tutoring schedule for Retest Seniors 2010 

	Wrap-up
	· Overview of Plan of Action – Reteaching Targeted Student Expectations before December 18, 2009.

· Each teacher should understand how to use the Curriculum Planning Guide and 5E Model Lesson Plan.  


SOCIAL STUDIES DEPARTMENT
DISD Benchmark Analysis
· Use the DISD Benchmarks to answer and discuss the following questions with teachers from your content area.  Each teacher should be given an opportunity to share his or her ideas and strategies.

· The questions and the discussions will develop an understanding of the method by which the Social Studies curriculum was assessed on the DISD Benchmarks.

· Use the information generated to project the type of instruction and assessment your team will use in preparation for TAKS.


I.  Concepts:  Notice 4 or 5 questions that test the concepts (content information).

A. What were the major concepts that were assessed?

B. What examples and non-examples were your students exposed to in order to understand the concepts?

C. How are the concepts assessed on this benchmark related to democracy, free enterprise, and/or cultural diffusion?  How are students shown this relationship?

II.  Vocabulary Acquisition:  Notice 2 or 3 questions tied to a reading passage or quote that require students to determine the vocabulary term being described.  The characteristics of the term can be found in the reading.

A. How do you expose students to these types of questions?

B. What strategies do you use with students for vocabulary acquisition?

C. How does the vocabulary on the DISD Benchmarks compare with vocabulary on your classroom assessments?

III.  Reading Comprehension:  Notice 3 or 4 questions tied to a reading passage that require students to answer in the form of a sentence completion or a complete sentence.

A. How do you expose students to these types of questions?

B. What strategies do you use with students for reading comprehension?

IV.  Skills:  Notice 3 or 4 skill based questions.  These questions are tied to a stimulus (photograph, illustration, map, graph, or chart) that requires the student to draw conclusions or infer patterns and relationships in the form of an enduring understanding.

A. What pattern do you see for the stems used on these types of questions?

B. How do you expose students to questions with these types of visuals?  These types of stems?

C. What strategies do you use to prepare students to analyze visuals?

Math Department Benchmark Discussion Questions

1. How are the teachers “Tracking Student Progress”, or how are the students tracking        their own progress?   Teachers should share their methods for profiling. Student-centered assessment activities should be discussed. 

2. Rather than waiting until the spring to start intense TAKS tutoring, identify students early and schedule them for tutoring immediately.

3. Get grades from teachers.  Look at lessons that have direct TAKS correlation.  If the class did poorly on any lesson, chances are the TEKS/SEs need to be re-taught.

4. What program/design will the school use for tutoring? How will the program be monitored? What assessment will be used to monitor student progress?

5. Meet with Science and CATE teachers to address how the lowest SEs in math can be supported in the science and CATE classrooms.  Likewise, math teachers should agree to support science concepts whenever possible in the math classroom.

Reviewing the Campus Report for the Universal Screening Tool

In preparation for Collaborative Dialogues, review the Universal Screening results for your campus. Consider the follow questions.

QUESTIONS

1.  Where are the greatest needs reflected in the campus results? 

2.  Are there patterns in the indicators that teachers have checked?  Do they seem to occur by grade level, age of students, certain classrooms, throughout the school?

3.  Who are the teachers with the lowest/highest number of indicators? What do you perceive as the strengths/weaknesses of these teachers?  Are students grouped in a way that might cause more or fewer indicators to be checked in certain classrooms?

4.  Is there a functioning Student Support Team on the campus?  Have all teachers been trained in how to utilize interventions, refer students, access assistance?  If not, what are the professional development and/or technical support needs for the teachers?

Additional Data Analysis activities 
If you have already discussed the data with the templates before Early Release Day you can do these activities on that day instead:

· Discuss the content dialogue questions in the Early Release Day script.
· Visit the DCM page online for additional data analysis forms (see link below).
· Two weeks after the benchmark results are in visit the CIA page for updated student performance results using the Curriculum Planning Tool box.
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· Discuss the data from the Universal Screening Tool. Come up with the action plans/interventions needed for those students who need them.
· Bring benchmark booklets to the meeting and examine the test items where the students performed poorly.
· Write test items for SEs the students had problems with to use the following week.
· Talk about how you will meet the needs of the student groups that scored the lowest on the benchmarks.
· Establish goals by grade level/subject that correlate with the campus goals (classrooms should also establish goals that will lead to the achievement of the grade level/subject goal).

· Look at the Released TAKS tests for 2003, 2004, 2006, and 2009 to see how SEs were tested. Cut up the tests and group all the test items by SE to determine the different ways the SE can be tested. Write new test items based on that information.

Have lower grades meet by vertical teams, discussing what TEKS need to be emphasized to aid in instructional continuity.

For additional Data Analysis Tools visit the Data Collaborative page:

http://mydata.dallasisd.org/index.jsp
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Universal Screening Results:  Quick Reference

This list presents a sample of possible resources that may be useful when addressing Universal Screening results.
	Attendance/Tardies

School Nurse or Counselor

Campus Attendance Liaison

Campus Attendance Committee

Attendance/Truancy Hotline

214-932-5030
press “0” to talk with a truancy staff member

Vision/Hearing

School Nurse

Other Physical Concerns  

School Nurse, Counselor or Psychologist

Youth and Family Center
Difficulty Attending to Task

School Nurse, Counselor or Psychologist

Educational Diagnostician

Age/Grade Appropriate Response

School Nurse, Counselor or Psychologist

Educational Diagnostician

Youth and Family Center
Recent Behavioral Changes
School Nurse, Counselor or Psychologist

Youth and Family Center

	Behavior Impacting Academic Performance 

School Nurse, Counselor or Psychologist

Area Behavioral Specialist

Difficulty Communicating

Speech Pathologist/Clinician

School Psychologist

Social Skills

School Counselor

Recent Academic Performance Changes

School Nurse, Counselor or Psychologist

Educational Diagnostician

Area Office Instructional Support Team

Curriculum and Instruction

Mathematics Department

Reading/Language Arts Department

972-794-7903
Science Department

Social Studies Department

972-925-3151
Other Curriculum Department Information

972-794-7940
Early Childhood Education Program (grades pk-3)

972-925-6770


	Other

Advanced Academic Services

972-932-5010
After School Programs

972-794-3650
Child Abuse

1-800-252-5400 (reporting)

972-502-4182 (consultation)

Dropout Prevention /Intervention and Recovery Programs
972-925-4878

Dyslexia Services

214-581-4242
Maya Angelou(Health Special)
972-749-2263

Homeless Education

972-794-4513
Migrant Education

972-749-2323

Pregnancy Education and 

Parenting (PEP)

972-925-2253

Safe and Drug Free Schools

972-925-8040












To be filled out by teachers during Early Release day meetings 








SAMPLE





Items 1, 4, and 5 all assess TEKS / SE 8.10B





This table shows the answer choices made by each student for each item.  Correct choices are marked with an asterisk.





Percent correct for each student is shown in the last column.





An overall percent correct is shown for the entire class.





This is the item analysis for Item 1.





This table shows what percent of students in your class selected each answer choice.
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1-3 will come pre-slugged





1-3 will come pre-slugged 
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